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This is the conclusion of the Hot Seat Model. In summary, the goal of the Hot Seat Model is to 
help you as an individual and community to move towards the Gospel in your life and your 
choices.  
  

John Calvin wrote a good 
summary of the Gospel. This is 
the objective: To see the Gospel 
massaged into the deep recesses 

of our lives; we help one another do 
this.   

 
 
 

 
You are a friend of God in Jesus: I don’t think we often 
think of it this way but this is from John 15:15. As you 
work together through this model, you are friends with 
God as you help others become friends with God. This 
makes you a “practitioner” of the faith. We are all in 
different places of this: some are new and some have 
been doing it a long time and are well rooted, like an oak 
tree.  
 
There is a practical reason for this: many of you read 
through the Bible every year. But really, you don’t need 
to do this because it’s really hard to understand the Old 
Testament without being really Gospel fluent. If you are 
new in the faith, I think you should read through 
Matthew and James over and over to the point where 
you can really understand these two books. There are 
good stories like the Sermon on the Mount that 

 



emphasize God’s kingdom. James is practical: it will tell you what to do and will challenge your 
faith to match your behavior practically. After you have read through these 5-6X, then you may 
read a commentary.  
 

 
If you are steadfast, then I think you should 
visit the Gospel of John and Ephesians. John 
has emotional, earthy stories. You need to 
internalize your relationship with God and be 
able to offer this to others. Ephesians is 
beautiful because it lays out how we are to 
walk with Jesus, how we can grow up in the 
faith.  
 
 
 
If you are a rooted tree, read through the Psalms 
because they give voice to emotions and God’s 
sovereignty and interactions with people. You 
can internalize this and help others step into it.  
The book of I Peter is like a rock and is a 
beautiful piece of literature in the NT…but I 
like it because it helps you make sense of 
suffering and trials and how to live in the bigger 
world.  
 

A community that knows the Gospel can help each other: this is critical to the Hot Seat model.  
 
Here is the Hot Seat Model: We start with a problematic event, as simple as someone cuts us off 

in traffic or your spouse is in distress: 
anything that produces a negative emotion. 
Attached to these emotions are false beliefs 
from which you build a narrative.  
 
You already made a poor decision based on 
the two questions everyone asks: Am I 
loved and  do I have impact? When the 
answer is not satisfactory, we have a deep 
conversation with the enemy. We hear 
hyperbolic tapes in our minds that say  

 



things that use words like “always and never” attached to stories about your past. The enemy 
gives your power back in the form of numbing relief and we justify the relief we choose.  
 
Jesus is sitting there in that decision inviting you to NOT choose relief and not listen to the 
enemy: he wants to assure you that that you ARE loved and invites you to live out a life of 
repentance in the Kingdom of God. We are then able to stand firm against the enemy and enter 
into worship.  
 
The goal of the model is this:  

 
We find deep peace at the table: the 
emptiness doesn't go away until we are 
at Jesus’s feet, listening to what he is 
saying. We can get to a sacred 
discontentment in a fallen world: we 
need to be rooted in the gospel.  
 
  
 
 
 

You know how to encourage people on Sundays and in 
Pilgrim Groups: we take on the Gospel and are held 
accountable in community. The Hot Seat Model  is also 
used in one-on-one discipleship. This may not be 
diagrammed but questions reflect use of this model.  
 
 
 

 
Today we want to talk about getting 
across the table. You have an event, 
emotions, false beliefs, and have chosen 
relief and justified it. But how do we 
anchor ourselves in the Gospel? The first 
thing to note is that we are all asking the 
same two questions: Am I loved? and  
Do I have impact?   
 
 

 



 
So the first thing we do is to discover what the 
longing is for. This process usually requires 
waiting: God’s presence and timing.  
 
  
 
 
 
 
 
Everyone has longings; they happen in every 
event of life. However, we turn longings into 
demands:  
 
 
 
 
 
 
 
 

 
To get across the table, we must know what a person’s longing is; here are some questions to 
help discover longings :  

 
 
 
There is something we 
want/long for to uncover. 
This may feel touchy 
feely but the reason the 
world suffers is because 
we don’t have people 
who care about what we 
really long for. It is 
healing to have someone 
ask these questions!  
 
 

 



 
 
The next step is to listen! When I have a 
friend whom I think likes me, I want to tell 
them things! If Jesus is my friend, he wants to 
tell me things. To hear from Jesus, you have 
to STOP during the Hot Seat: you say out 
loud, “We are all friends of Jesus and He 
wants to talk to us. Sit and listen for five 
minutes. God will communicate in your brain 
with random thoughts, visions/images. Just 
listen with that person or with the group. And 
then ask “Did you hear anything?”  

 
This kind of listening will allow the Spirit to speak because humans like to fix others’ problems. 
But this is not a model to fix things: it’s about teaching others to be in relationship with Jesus.  
 

 
The enemy affirms your false beliefs and makes 
you the center of the story but Jesus reorients us 
to making Jesus the center of the story with us 
as a part of his story.  
 
The second part is what we are most unfamiliar 
with: the relational part. Jesus engages with 
people’s brokenness and stubbornness: we can 
find ourselves in His story.  

 
 
Here are some questions to ask at this point:  

 
 
The key is that the reorientation 
on Satan’s side is built to allow 
you to avoid suffering. But Jesus 
knows that suffering forms us into 
being people of God.  
 
 
 

 



 
Our identity requires a family: this means priority. 
(Remember the flat tire story: I will prioritize helping 
my son). You also have a vocation: you are a holy 
priest, which is the way you operate in this world.  
 
Our identities as a child and priest help us understand 
how to live out the gospel. Identity counters RELIEF: 
When we make demands, we aren’t acting like a child 

or a priest. What would be different if I had remembered I was deeply loved or that I was a 
priest? These help us wrestle with what it means to be a child and to be loved.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Confession and ministry Be a person of 
forgiveness: Blessing someone is 
forgiving them, not enacting justice 
because you know that  justice was done 
by Jesus.  
 
Repair is to ask for forgiveness. This is 
a big part of ministry. 
 

 
 
 
 
 Here is a set of questions to help with this:  

 



  
 
  
 
 
 
 
 
 
 
 
 
 
These are good questions to help you and others step into and be rooted in the Gospel. Our goal 
is to get someone to the point of thinking about these, not fix things, but to be able to confess an 
action and forgive and repair. Think about your relationships: you have had lots of opportunities 
to mess things up. Repair is critical. In a group or one-on-one time, prayer is key. What is God 
inviting a person to? You invite them to pray and then pray over them .  
 
 
 
 
 
 
 
Don’t get caught up on “righteous.” You were all made righteous through Jesus. You have the 
power of the spirit and a friend of Jesus who tells you. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
  
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

 


